NORTH FORK POOL, PARK AND RECREATION DISTRICT
April 20, 2026– 6:00PM
Location: District Office at 333 Miner’s Way, Hotchkiss CO 81419

BOARD MEETING AGENDA
This agenda is preliminary and may be amended by vote of the Board at the meeting.
Call to Order
· Becky called meeting to order at 6:01 pm.
President’s Review of Agenda
· No edits to agenda.
Roll Call & Excuse Absent Board Members
· All members present.
Approval of Last Meeting’s Minutes
· Minutes from March were approved. Motion by Kim second by Sven. 
Treasures Report, Pay Bills
· Report was read by Scott. 
· Balance sheet was reviewed
· No questions on balance sheet.
· Elsie reviewed March Profit & Loss Sheet. 
· First quarter Profit & Loss was glossed over. 
· Bills presented.
· Kim’s name was not on the bills presented. This has been corrected and reprinted. 
· Becky confirmed with Dan that the concrete was wrapped up but it still is not being reflected and April’s portion is not recorded. 
· Sven verified that the concrete came to $3400. 
· There was a sprinkler repair included on the report along with 2 credit card bills. 
· Sven motioned to pay bills second by Michelle and all approved.
I. Public Appearance – 5 minutes per person 
· No public appearance.
Presentation of Staff Reports
· [bookmark: _Hlk201221418]District Administration– Dan Ihnot, Elsie Edstrom
i. “Good Things” – Busy evenings
· All facilities are being used.
ii. Staff Office Hours and availability
· Elsie will be here late mornings and afternoons Monday and Tuesday. 
· Max is here Monday mornings along with when swim lessons are going on. 
· Dan will be in mornings and early afternoon weekdays depending on what is going on during the week. 
iii. Sportsman-update:  Swim lesson registration underway
· This is all up and going. 
· Went smooth for the most part with maybe a dozen messages from citizen’s who had issues signing up for the wrong class and requesting help. Response was quick to get these issues resolved. 
· Getting QuickBooks integrated with the new system is going to be the next step.
· Program Coordinator – Max Heepke
i. Swim Lesson Registration for Sportsman
· He is set with swim instructors and aides. 
· Birthday’s have caused a few issues with what people are signing up for. This is being addressed on case by case. 
ii. Soccer – halfway through season
· Max has had a good response with teams scheduling. 
· Aquatics 
i. Ashley Duke – Introduction
ii. Staff recruiting – NFHS visit, Vision, print and social adds
· Currently working on recruiting.
· Reports these efforts have been successful.
· Expecting to have about 10 lifeguards return and hopeful for 15.
· Expecting to have a lot of new lifeguards coming in with students graduating high school and going off to college.
iii. New weekly pool schedule
· Pool hours have been decided. These hours were reviewed. 
· Was to make sure hours were easily understood with no hidden dates. 
· Pool opens on the 30th.  
· Ashley and Dan are hopeful that opening and closing the same time through the week will help with limiting any confusion from the public.
· Ashley has been reviewing supplies and training items. She is expecting to have to replace a few items but things look good for the upcoming year.
· Facilities Manager – Chris Straub
i. Baseball Field Preparation
· Chris and Ian have taken over maintenance of the fields.
· Chris started March 23rd and seems to be adjusting well. 
· Staff may seem to be feeling behind in everything but we still have plenty of time and no concerns were brought up.
ii. Irrigation 
· This is a work in progress with the recent hard frost.
· Chris feels hopeful with all this being ready on time. 
· Becky raised a concern about the drought and how this is impacting the districts usage. 
· Water comes from two sources. Tail water and a ditch. The inlet into the retention ponds are slow but that is typical up to about Mid-June.
· Chris has not heard of any cut backs for the district. Max went to the meeting and no restrictions have been mentioned. 
· Watering can be reduced if necessary.
· It was agreed to keep an eye on the water restriction possibilities in case that needs to happen. 
· Elsie mentioned not watering fields during the day and only at night. Dan did mention that this would cause us to only being able to water about half of what we currently are. 
· Discussions on when the best time to seed would be due to possible water restrictions. More water will be available in June vs in September.  
iii. Pool and water use.
· Sven brought up the mention of there being restrictions in the works for how much water can be used for the pool. 
· No additional details are available at this time but it is something to be proactive on. 
· Suggestions were made to find ways to limit the extra water use.
· Washing the deck possibly later in the day vs during the day. 
· Committee Reports (no activity this month)
Old Business
· Board Retreat follow-up
i. Becky – reviewed the mission statements from last month and came up with some different options. Becky is partial to Option 2 and Option 4.
ii. The overall Option 2 is a favorite.
· Pickle Ball – Scott, Kim
i. Secretary and Treasurer have both resigned. 
ii. Treasurer has been replaced. 
iii. Unknown if the Secretary will be replaced.
iv. Festival floats are being organized and discussed. 
· Pioneer Days
· Cherry Days
· Fair
v. Discussions of having a kids engagement program afterwards are in the works.
vi. Grants are coming up and working through those are going to be a big help. 
· Landscaping – Becky, Sven
i. Elsie has a call in to see if Clear Water would be interested in doing the landscaping.
ii. Scott has a Phone# for Aaron Byrum 
iii. Sven has a number for Jake
· EV Charger – Scott
i. Empower energy has been contacted. 
ii. Things are not really set up for this and this doesn’t seem to be a quick fix. New wire may need to run as the amperage may be too low.
· Pool Shade – Sven
i. Pool shades to the North and the East for parents to hang out and watch their kids. 
· Pool – Short term maintained and upkeep – Dan, Chris, Sven
i. There is no expectation of issues with start up with the pool as everything shut down with no issues at the end of last season.
ii. Chris is aware of this and is going to keep an eye of it.
New Business
· New Policies - Discuss and consider adopting new policies on: NFPPRD Code of Conduct, Camping, Chain of Command
· By Laws
· Michelle gave a brief overview of eligibility for being on the board and how things work on that end.
· Regular meetings were discussed. 
· Election nominations were brought up and Dan has a binder with that information that he will provide to Michelle.
· How things work monetarily within the board.
· It is not believed that a special meeting to review all this will be necessary and this can be addressed piece by piece.
· Dan discussed new policies
· Code of Conduct
· An issue last year kicked off the review of this.
· Surrounding districts also have a Code of Conduct. 
· This is more so of how the district will handle situations that do not align with this Code of Conduct. 
· Add in Sexual Orientation 
· Include knives in the weapons section. 
· Dan requested more direction for Supervision requirements and how this should be addressed. 
· Becky recommended to refer to Delta or Montrose and see what their requirements state.
· Add a bullet that includes “No defacing public property”
· Keeping things in line with what Delta is doing and if Dan and Ashley was to build on that for aquatics then that can be addressed then. 
· Becky likes the Code of Conduct and would like adopt it and have it laminated and posted. 
· Scott motions to adopt the NFPPR District Code of Conduct with suggested edits.
· Becky seconds this and all in favor.  
· Camping Policy
· There has been a camping request for a High School event. 
· Dan is requesting guidance from the board on this. 
· He feels this would be great to provide to the community for event such as the conservation group and high school. 
· There is camping allowed at the fairgrounds during the fair. Uknown if this is a year-round thing or not.
· Possibly approve for special groups. Fees could be included for this due to water and electricity use. Rules need to be created and there needs to be a supervisor. 
· Limited people with designated areas. Possibly approved on case-by-case basis only. 
· Current request is for in June. 
· Agreeable to give this a try and allow Chris to have a say as to where the camping can take place. A deposit to ensure that the area is maintained by campers so that the deposit can be returned. 
· Michelle motions to approve the camping policy. Second by Kim. All approved. 
· Chain of Command and Problem Resolution Policy
· This was brough up after another employee had resigned from their position and mentioned this was never addressed. 
· This policy will explain the chain of command for employees to have issues addressed. 
· Resolution procedure is outlined in this as well along with time lines for the resolution. 
· Kim motions to adopt and second by Michelle. All in favor. 
· Glenda Young – Volunteer vs. Employee
· She would like to look into volunteering her time. 
· Questions this brings up is how does this affect us tax and insurance wise and how would volunteers be managed vs employees. 
· Contract labor can be limited to $2000.00 as an option for her. This will also fall on her to have her own liability. 
· Discussion to have her covered as a contracted employee for the Water Aerobics and she would be paid as an employee for water instructor classes. 
· Sven suggested to contact Bo or the CPA to discuss this with them. As a volunteer she would be covered under the Blanket Accident Coverage Summary. 
· Elsie suggested making her a honorary board member but that is an elected position.
· Dan has reached out to our insurance to see how the coverage can be managed. 
· More information was requested from Dan and this will be discussed further at the next meeting.  
II. Next Meeting 
· Next meeting May 18th.
Adjourn
Meeting Adjourned at 8:06.


Accepted:_______________________________________  Date:__________________
